
Key Takeaways

Advancing Cross-State Conversations

20  
19



BRIDGING THE GAP BETWEEN EDUCATION AND WORK

Key Takeaways  |  Advancing Cross-State Conversations

2  Key Takeaways  |  2019 EDUCATION RETREAT

Speaker: 
 Jon Schnur, Chairman and Chief Executive Officer, America Achieves

Key Takeaways:

• A high school degree was once a sufficient level of education to secure a good-paying job that would allow   
 someone to buy a home and raise a family. However, because of rapid changes in the modern economy, having  
 a high school degree as a person’s highest level of education is now a predictor of poverty.  
 a For Tennessee residents who graduated from high school in 2012 and did not attain any additional degrees,  
       the average annual income in 2017 was just over $9,000. 

• There is an urgent need to increase the amount of people that  
 have some type of educational attainment beyond a high   
 school degree. 

• It is important to emphasize not only four-year    
 degree programs but also vocational and technical   
 certificate programs. 

• Increasing access to postsecondary programs, including efforts  
 to ensure that financial aid is available to the students who  
 need it, is an important part of reaching attainment goals. 

• State leaders should also develop policies to ensure   
 students are completing their degree or certificate   
 programs on time and graduating with a minimal amount of  
 debt and the skills needed to earn a living wage. 

• One proven strategy for helping students succeed in higher education is an institutional focus on equipping  
 academic advisors with data they need to coach students and ensure they are on track to graduate.  
 a There is a strong base of evidence showing that high-quality advising can help students understand the   
  steps they must take to plan their pathways toward degrees. 

• Business leaders must be involved in statewide policy efforts to increase the attainment of degrees and   
 certificates that are aligned to workforce demands. 

• State policymakers should use data to measure progress against attainment goals, including information   
 on whether graduates are earning a living wage, but different pieces of this information are often held across  
 multiple state agencies. 

• Increasing postsecondary attainment is a collective action challenge – no single institution or sector is solely  
 responsible for meeting this goal.

Action Steps:
• Convene meetings of stakeholders, including members of the business community, to discuss policy strategies  
 that can be used to meet your state’s attainment goal. 

• Take steps to ensure that your state data system allows policymakers to measure progress against reaching  
 attainment goals and to target interventions to specific student populations.

Key Resources:

•  Recovery: Job Growth and Education Requirements Through 2020 is a report released in 2013 by the   
  Georgetown Center on Education and the Workforce that identifies state attainment needs. 
•  New Rules: Policies to Meet Attainment Goals and Close Equity Gaps is a toolkit published by Complete College  
  America that contains information on how to develop thoughtful, equity-focused college completion policies. 
  

Completion rates were calculated over a six-year period 
for both four-year public institutions and two-year public 
institutions.

mailto:jon.schnur@americaachieves.org
https://www.tn.gov/content/dam/tn/education/documents/strategic_plan.pdf
https://cew.georgetown.edu/cew-reports/recovery-job-growth-and-education-requirements-through-2020/
https://completecollege.org/wp-content/uploads/2017/06/New-Rules-2.0.pdf


Resource Experts: 

 Dr. James Lane, Superintendent of Public Instruction, Virginia

 Atif Qarni, Secretary of Education, Virginia
 
Moderator: 
 Laura Fornash, Board Member, The Hunt Institute and Senior Vice President, McGuireWoods Consulting
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LEADERSHIP AS PARTNERSHIPS

Key Takeaways:
• State leaders must find harmony between a number of   
 different stakeholder groups with different    
 perspectives on state education policy, including:  
 aThe governor’s office;  
 aThe state department of education;  
 aThe state legislature;  
 aMembership organizations of educators;  
 aDistrict leaders;  
 aThe state board of education;  
 aTeachers and school leaders; and  
 aParents.   
• Organizations such as The Hunt Institute can be helpful in convening different constituency groups and making  
 connections to subject matter resource experts. 
• Once a network of stakeholders has bought in to a strategic plan, various parts of that network can advocate  
 for priorities as appropriate – it is no longer the responsibility of a single entity to move an entire agenda   
 forward. 

• It is important to have representatives from the entire education continuum present at the table – early   
 learning, K-12, postsecondary education, and the business community. 

• Developing these partnerships allows different state entities to share resources (and staff) in order to move  
 the needle on aligned education policy goals. 

• In order to ensure consistent funding for the state’s education policy priorities over time, it is important to   
 build a bipartisan coalition of stakeholders and develop a clear understanding of the different funding streams. 

Key Resource:
• Virginia is For Learners: Advisory Committee Recommendations is a report developed by The Hunt Institute,  
 Education Commission of the States, and the Virginia is For Learners Advisory Committee which summarizes  
 the Committee’s work and subsequent policy recommendations. 
  

Action Step:
• Convene all of the stakeholders in your state that play a role in shaping education policy for regular meetings  
 with the goal of aligning statewide priorities and developing strategic partnerships. 

Secretary Atif Qarni, Superintendent James Lane and Laura Fornash 
at the 2019 Education Retreat. 

mailto:james.lane@doe.virginia.gov
mailto:atif.qarni@governor.virginia.gov
mailto:LFornash@mwcllc.com
http://www.hunt-institute.org/wp-content/uploads/2019/02/HI-VA4LEARNERS-BRIEF-0119.pdf


Resource Experts:   

 Marica Cox Mitchell, Director of Early Learning, Bainum Family Foundation

 Richard Gonzales, Senior Advisor for Early Childhood Development, U.S. Department of Health and Human Services 
 

Moderator: 

 Rachel Schumacher, Senior Advisor of Early Childhood, The Hunt Institute
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A GUIDE TO ADVANCING EARLY CARE & EDUCATION

Key Takeaways: 

• There is a significant readiness gap that starts in the early learning  
 space – fewer than half of low-income children enter kindergarten  
 “school-ready.”  
• When it comes to the science of early brain development, there   
 is a strong base of research and evidence that demonstrates how   
 important the early years of a child’s life are for their lifetime learning  
 potential.  
 aThis research can be used as a powerful tool for communicating the  
   importance of early learning policies. 

• Because a significant amount of brain development occurs   
 before age three, policymakers must realize that children should be  
 supported before they enter pre-kindergarten. 
• Many policymakers struggle to reconcile the various definitions of  
 “quality” that are used when discussing child care providers.  
 aWhen assessing the quality of early learning programs, policymakers  
   should focus on a mixture of both outcome measures and inputs  
   instead of basing evaluations on a single metric. 

• The U.S. Department of Health and Human Services, in partnership  
 with the U.S. Department of Education, developed a grant program  
 to help states coordinate early learning services – the program is  
 called the Preschool Development Grant Birth through Five  
 (PDG B-5) program.   
 aAll but six states (Idaho, South Dakota, Tennessee, West Virginia, Wisconsin, and Wyoming) have received a  
  PDG B-5 grant. 

• When thinking about how to reduce duplication and simplify early learning systems, policymakers should   
 consider how the system looks from the perspective of a parent who is attempting to navigate the different  
 service options.  
 aParents, along with other stakeholders, should have a say in conversations about how to coordinate and   
   streamline early learning services. 

• Although many philanthropic organizations are interested in funding early childhood efforts, state    
 policymakers should not consider such investments to be a sustainable source of funding that is used for   
 long-term policy efforts. 

• It is important for policymakers to quantify and publicize the benefits of state early learning policies in order to  
 ensure sustained funding for these programs over time.

School readiness was determined across five measures: 
math readiness, reading readiness, learning-related 
behaviors, problem behaviors, and physical health 
outcomes. (Source: Brookings, Center on Children and 
Families) 

mailto:mcoxdc@gmail.com
mailto:richard.gonzales@acf.hhs.gov
mailto:rschumacher.consulting@gmail.com
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Key Resources:
•  Understanding the Early Development Instrument (EDI) is a Fact Sheet developed by the Transforming   
  Early Childhood Community Systems (TECCS) initiative at UCLA that provides information about the EDI, a tool  
  used to map child readiness in specific communities. Learn more about how this model is being implemented  
  in DC and Illinois. 

•  Family Connects: Introduction to the Model is a document that describes the Family Connects community  
  nurse home visiting program, including information on how to implement the model in your state. 

Action Steps:
• If your state was awarded PDG B-5 funding, connect with the state lead and learn more about the efforts underway. 

• If your state was not awarded a PDG B-5 grant, consider how private philanthropic funds could be leveraged to   
 conduct a needs assessment and/or other coordination efforts.  

• Eligible states (those who received a PDG B-5 Grant in 2019 or PDG Development and Expansion Grant in 2014)   
 should apply for the next round of PDG B-5 grant funding.  
 aThe timelines for awarding new funding are still being created. Contact Richard Gonzales for more information. 

BUILDING A SYSTEM TO EQUIP SCHOOL LEADERS

Resource Experts: 

 Hanseul Kang, State Superintendent of Education, District of Columbia

 Sarah Rosenberg, Senior Director for Policy, New Leaders 
 
Moderator: 
 Andy Cole, Consultant, The Wallace Foundation

Key Takeaways:
• Principal leadership is second only to classroom instruction in terms of impact on student achievement. 

• Principals act as multipliers of teacher effectiveness and are critical to improving struggling schools.  
 aTeacher turnover is lower in schools with highly-effective principals, and teacher satisfaction is higher in such   
  schools. 

• Nationwide, there are approximately 3.6 million teachers, 90,000 total principals, and only 22,000 principals   
 who work in high-need schools.  
 aThe number of principals with the potential to have a tremendous impact on high-need schools is a relatively   
   manageable number. 

• Principal preparation programs are vital tools to improve school leadership, but the curricula used at such    
 programs must include an intentional focus on practice and experience in addition to theory. 

• State policymakers should think creatively about which policy levers they can use to improve school leadership.  
 aIn Tennessee, state leaders used the implementation of new teacher evaluations to redefine the role of    
   principals by allowing them to spend more time in the classroom and delegate more administrative tasks to   
   other members of their staff. 

• One key consideration for policymakers is the need for clear, easily-understood standards that are used to   
 assess principal performance. 

• Excellence in teaching has proven to be a significant indicator of successful principal candidates.

http://www.teccs.net/download/about-EDI/EDI_fact_sheet.pdf
https://static1.squarespace.com/static/5703eb4a356fb0217d4aa078/t/59260dfa15cf7d9f3d4de8b0/1495666173047/FC+Intro+for+Dissemination+20150713.pdf
https://www.raisedc.org/ourchildren/datacollection
https://www.erikson.edu/policy-initiatives/early-development-instrument-edi/
https://www.acf.hhs.gov/occ/resource/pdg-b-5-state-contacts
mailto:hanseul.kang@dc.gov
mailto:srosenberg@newleaders.org
mailto:ACole@wallacefoundation.org
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Key Resources:
• Principal Pipelines: A Feasible, Affordable, and Effective Way for Districts to Improve Schools is a report  
 by The Wallace Foundation and the RAND Corporation which studies the effectiveness of principal   
 pipeline policies in six districts. 

• Preparing Principals to Raise Student Achievement is a report by the RAND Corporation which studies the  
 effects of the New Leaders principal preparation program in 10 districts. 

• Meaningful Partnerships: Lessons from Two Innovative Principal Preparation Programs is a report by The  
 Hunt Institute that highlights best practices from two principal preparation programs. 

• A New Role Emerges for Principal Supervisors is a study conducted by researchers at Vanderbilt University  
 and Mathematica Policy Research that evaluates the first three years of implementation of a Principal   
 Supervisor Initiative in six school districts. 

Action Steps:
• Conduct an evaluation of principal preparation programs in your state and check for:  
 aAlignment with licensure requirements;  
 aRigor of the selection process; and  
 aBalance of theoretical classes and practical, experiential learning.

Key Takeaways cont’d:
• A good first step to improving school leadership is to evaluate if a state’s systems are properly aligned.  
 aFor example, are the curriculum requirements of principal preparation programs aligned with the state’s   
   licensure requirements? 

• Rural school districts have a distinct set of challenges when it comes to improving school leadership – including   
 inter-district movement of principals and salary discrepancies.  
 aThree institutions and districts are piloting innovative approaches to rural school leadership: the North Carolina   
   State University’s Education Leadership Academy (NELA), Western Kentucky University, and the Albany school   
   district in Georgia.

The 2019 Education Retreat convened high-level state leaders from governors’ offices, state 
legislatures, state boards of education and more. In total, teams from 14 states attended the 
Education Retreat.

Former Governor of Vermont and The Hunt Institute 
Board Member, Jim Douglas, offered his insight during 
the Education Retreat. 

https://www.wallacefoundation.org/knowledge-center/pages/principal-pipelines-a-feasible,-affordable,-and-effective-way-for-districts-to-improve-schools.aspx
https://www.rand.org/pubs/research_reports/RR507.html
http://www.hunt-institute.org/principal-preparation-case-study/
https://www.wallacefoundation.org/knowledge-center/pages/a-new-role-emerges-for-principal-supervisors.aspx


1000 Park Forty Plaza  |  Suite 280  |  Durham, NC 27713  |  p: 984.377.5200  

@Hunt_Institute  | The Intersectionwww.hunt-institute.org  |

TheHuntInstitute  | @thehuntinstitute     

© 2019  The Hunt Institute. All rights reserved.




