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RESOURCE EXPERT
  Ellen Galinksy, Chief Science Officer, Bezos Family Foundation  

KEY TAKEAWAYS
• Positive relationships with adults are essential for infant/toddler brain development.

 » Conversations and engagement between adults and infant/toddlers should promote back and forth interactions 
between the two. 

 » Well before babies can talk, their brains are already beginning to “visualize” what it would take to verbalize words 
they hear or interact with items they see. 

• The foundation for the development of executive function skills begins in the first years of life.

 » The prefrontal cortex, which is the part of the brain responsible for executive function, is one of the last parts of 
the brain to fully develop. 

 » Executive function skills are strongly correlated with health and wealth outcomes later in life. 

• Adults should provide autonomy supports for young children that help children learn the skills needed to problem solve 
and self-manage. 

• There are seven essential skills that babies and young children need that support development: Focus and self-control; 
perspective taking; communicating; making connections; critical thinking; taking on challenges; and self-direction. 

RESOURCES
• Opening Keynote Presentation | View Ellen Galinksy's slide deck.

• Mind in the Making | A program of the Bezos Family Foundation, is an unprecedented effort to share the science of 
children’s learning with the general public, families, and professionals who work with children and families. 

• Vroom | A website and app that provides easy-to-use tips for parents and caregivers to boost children’s learning with 
everyday activities. 

ACTION STEPS
• Brain development science needs to be translated clearly in training materials for parents, caregivers, and the early 

childhood workforce.  

• Ensure that your early learning system supports the “whole child” by addressing supports needed for parents and families 
through a two-generation approach. 

• Encourage a multi-sector approach to addressing the needs of infants, toddlers, young children, and their families.

EARLY BRAIN DEVELOPMENT AND WHAT IT MEANS 
FOR STATE POLICYMAKERS

Decades of brain science have provided compelling insights into the importance of the period from prenatal to age 
three. What does this science teach us and what implications does it hold for policymakers interested in their states’ 
long-term academic success, workforce development, and prosperity? 

mailto:egalinsky%40bezosfamilyfoundation.org?subject=
http://www.hunt-institute.org/wp-content/uploads/2019/07/Ellen-Galinsky-MITM-6-2019-Hunt-Institute-V3.pdf
https://www.mindinthemaking.org/mitm-book/
https://www.vroom.org/
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RESOURCE EXPERTS
  Rachel Schumacher, Senior Advisor on Early Childhood, The Hunt Institute
  Karen Ponder, Special Projects, the BUILD Initiative 
  Reggie Bicha, Former Director, Colorado Department of Human Services
  Cristina Pacione-Zayas, Director of Policy, Erikson Institute

KEY TAKEAWAYS
• The functions of a comprehensive early childhood system:

 » Health;
 » Family leadership and support; and 
 » Early childhood development.

• A comprehensive early childhood system should engage 
multiple sectors including health, education, transportation, 
housing, and workforce development. 

 » Families often receive support—or are eligible to 
receive support—from a number of programs. 
However, accessing these programs can sometimes be 
cumbersome from the parents’ perspective. 

• Understanding the structural barriers within systems can help 
identify areas where there are opportunities to reduce racial 
and socioeconomic inequities. 

 » Data is an important tool that can be leveraged to 
understand the risk factors families are affected by and 
how programs are reaching them. 

 » Often data is imperfect; nevertheless, utilizing 
whatever data is available is an important first step in 
driving improvements system-wide. 

• Common standards and frameworks can help bring unity to the early childhood system, including learning standards, 
program quality standards, and a professional workforce framework. 

• Creating a more cohesive system does not necessarily require new programs, but there must be an intentional effort to 
better align existing programs and efficiently connect them to families. 

RESOURCES
• Professional Standards and Competencies for Early Childhood Educators | The second draft of the standards recommended 

by the national taskforce chaired by Karen Ponder. Final report will be released in Fall 2019. 
• Connecting the Continuum: Longitudinal Data Systems in North Carolina | The Hunt Institute recently released this report 

about longitudinal data systems. While the report is largely focused on North Carolina, there are two case studies examining 
work led by Washington and Kentucky included within the report and policy considerations that have national applicability. 

BUILDING AN EFFECTIVE STATE EARLY 
CHILDHOOD SYSTEM

What are the components of a high-quality state early childhood system and how are they typically funded? What trends 
are emerging as states approach this important work? What are the challenges and opportunities states are currently 
facing? This panel discussion provided critical national context for the work of early childhood systems building.  

Bronfenbrenner Child Development Model 

mailto:rschumacher.consulting%40gmail.com?subject=
mailto:kponder%40buildinitiative.org?subject=
mailto:rbicha%40aol.com?subject=
mailto:PacioneZayas%40erikson.edu?subject=
https://www.naeyc.org/resources/position-statements/draft-professional-standards-competencies
http://www.hunt-institute.org/wp-content/uploads/2019/06/Hunt-Institute-Connecting-the-Continuum.pdf
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RESOURCES (CONT.)
• Risk and Reach Report | The Illinois Risk and Reach Report, developed by the Erikson Institute, is a set of data tools that 

includes a comprehensive early childhood focused report and interactive website compiling analysis of child well-being 
indicators in relation to state investments in three domains: Family stability, health, and early care and education.

ACTION STEPS
• Seek out data from all partners to begin assessing “risk and reach.” 
• Engage multiple partners in conversations about ways in which to improve early childhood systems so that solutions address all 

the needs of babies, young children, and families.
• Identify challenges that families experience when navigating programs and services and look to create systems with “no wrong 

door.” 

BUILDING AN EFFECTIVE STATE EARLY 
CHILDHOOD SYSTEM (CONT.)

What are the components of a high-quality state early childhood system and how are they typically funded? What trends 
are emerging as states approach this important work? What are the challenges and opportunities states are currently 
facing? This panel discussion provided critical national context for the work of early childhood systems building.  

Ellen Galinksy of the Bezos Family Foundation shares the latest 
developments on brain research.

Rachel Schumacher of The Hunt Institute moderates a panel 
with Karen Ponder, of the BUILD Initiative, Reggie Bicha, former 
director of the CO Department of Human Services and Cristina 

Pacione-Zayas of the Erikson Institute.

Participants asked questions of the panelists throughout the 
Summit, adding to the critical dialogue and perspectives.

Dr. Tonja Rucker of the National League of Cities moderates a panel 
with New Orleans Councilman Jason Williams, Minnesota Rep. 

Dave Pinto, and Kristin Bernhard of the Ounce of Prevention Fund.

https://www.erikson.edu/policy-initiatives/risk-reach/
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RESOURCE EXPERTS
  Dr. Tonja Rucker, Director of Early Childhood Success, National League of Cities 
  Representative Dave Pinto, Chair, Minnesota House of Representatives Early Childhood Finance and Policy Division
  Councilmember Jason Williams, President, New Orleans City Council 
  Kristin Bernhard, Senior Vice President, Advocacy and Policy, The Ounce of Prevention Fund 

KEY TAKEAWAYS
• Overview of approaches: 

 » New Orleans recently doubled their budget for early childhood which required open conversation with the public 
on the front end about the moral, economic, and workforce considerations.

 » The Minnesota House of Representatives recently formed a committee on Early Childhood Finance and Policy. 

 » Georgia utilizes a grant-based pre-K model that serves families in a mixed-delivery system tied to quality 
standards. 

• Finding the right model is often an iterative process. Using pilot programs or allowing for flexibility is necessary to ensure 
that adjustments can be made to address shortcomings or unintended consequences. 

• Compensation for a high-quality workforce is currently an unaddressed issue that has broad implications for public 
investments and cost to consumers. 

• The balance between expanding access (# of slots) and providing child care programs with adequate quality and 
reimbursements rates must be taken into consideration. 

RESOURCES
• Minnesota Early Childhood Finance and Policy Division | The homepage of the Minnesota House of Representatives 

Early Childhood Finance and Policy Division, chaired by Rep. Pinto, houses committee resources, including audio/video 
recordings of committee presentations.  

• The New Orleans Office of Youth and Families | The New Orleans Office of Youth and Families was created as part of the 
city’s recent doubling of early childhood funding. 

ACTION STEPS
• Connect with multiple allies, including the business community, to build broad support for greater investments. 

• Ensure that those making decisions on behalf of babies, young children, and families are equipped with the necessary 
knowledge and information to make responsible decisions. 

• Consider cost-modeling tools to determine the true cost of quality child care. 

LEADING AT ALL LEVELS:  
EARLY CHILDHOOD SYSTEMS FINANCE

Early childhood funding comes from a variety of public and private sources and is distributed through a diverse array of 
mechanisms. This session highlighted the efforts of states and local communities to generate and distribute funding to 
create unique programs to serve families and young children. 

mailto:Rucker%40nlc.org?subject=
mailto:Rep.Dave.Pinto%40house.mn?subject=
mailto:jasonwilliams%40nola.gov?subject=
mailto:kbernhard%40ounceofprevention.org?subject=
https://www.house.leg.state.mn.us/Committees/home/91018
https://nola.gov/office-of-youth-and-families/
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RESOURCE EXPERT
  Mike Petters, President & CEO, Huntington-Ingalls

KEY TAKEAWAYS
• Only 20 percent of the current workforce age 18-25 is eligible for military service. 

 » Improving the workforce requires providing babies, toddlers, and young children with high-quality child care and 
pre-K before they enter school. 

 » Additionally, this raises concerns of national security as the U.S. military seeks to compete with other global powers. 

• Investments in early childhood services and supports provide returns on investments that have been calculated at  
up to $17 : $1. 

• The business community can be a powerful advocate for early childhood education. 

RESOURCE
• Remarks as Prepared | Mike Petters dinner remarks as prepared. 

ACTION STEPS
• Use tailored messagining to bring other business leaders on as champions of early childhood education that takes into 

consideration their workforce needs and values. 

• Regardless of position within or outside of government, use your platform to advocate on behalf of babies, young children, 
and families. 

• Recognize that investments in early learning are not fully-recognized in the short term. 

EARLY CHILDHOOD EDUCATION:  
THE NATIONAL SECURITY ISSUE

As President and CEO of the nation’s largest military shipbuilder, Mike Petters spends his days and weeks leading a large 
workforce in the mind-boggling task of building nuclear-aircraft carriers. He thinks continuously of how to make America 
safer, so you might be surprised by what he considers the nation’s most critical national security issue for the next 50 years.  

As President & CEO of a Fortune 400, Mike Petters 
provided a unique perspective to guests during dinner.

The Summit brought together a diverse mix of state lawmakers, gubernatorial 
staff, and early childhood systems leaders from 14 states.

mailto:jerri.dickseski%40hii-co.com?subject=
http://www.hunt-institute.org/resources/2019/06/mike-petters-remarks-as-prepared-for-the-early-childhood-leadership-summit/
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RESOURCE EXPERTS
  Dr. Sherri Killins Stewart, Director of Systems Alignments and Integration, the BUILD Initiative
  Jovon Perry, Director of Children and Family Services, Minnesota Department of Human Services 
  Tonya Hall-Coston, Director, Division of Early Childhood, New Jersey Department of Education 
  Tonya Williams, Director, Division of Child Care and Early Childhood Education, Arkansas Department of Human Services  

KEY TAKEAWAYS
• State overviews:

 » Arkansas used data to highlight disparities between children in state-funded preschool and children funded through 
Child Care Development Block Grant (CCDBG) funds because there were different standards of quality. 

 ▫ The Department of Human Services led an initiative to increase the percentage of all providers participating in the 
quality rating and improvement system (QRIS) from 12 percent to 71 percent. 

 ▫ Arkansas manages QRIS capacity by conducting fewer site visits to higher quality programs, so that they can spend 
more time with programs at lower-levels in the QRIS. All data is presented on a public dashboard. 

 » New Jersey’s department leaders came together to set collective goals around what they wanted for their early 
childhood system. By presenting a unified public front—even as they debated privately—they were able to get  
more accomplished. 

 ▫ New Jersey is now positioned to expand pre-K to enroll all three- and four-year-olds. 

 ▫ There was discussion about consolidating all early learning services under one department, but leaders decided 
that this increased level of communication and collaboration was a better format for their current state context. 

 » Minnesota used a racial equity framework to identify disparities and the root causes of those disparities. 
 ▫ This led them to adopt a “whole family system” mindset that reinforced the need for collaboration across multiple 

sectors and better align existing funding. 

 ▫ Many families in Minnesota have unique cultural characteristics, including tribes and refugees, and it is important 
for the system to be culturally responsive.

RESOURCE
• Arkansas Department of Human Services Performance Center (Dashboard) | Referenced by Tonya Williams, the AR 

Department of Human Services Performance Center is an interactive dashboard currently in the midst of development. The 
site currently highlights operational data within the agency, with program performance tools currently under development. 

ACTION STEPS
• As partners come together, identify what each is willing to change or give up in support of the collective goals and vision. 

• Track which providers are being citied for licensing infractions and what penalties are assigned to make sure that providers 
run by people of color are not disproportionally penalized for similar infractions due to inspectors’ biases.  

• Analyze data to understand the needs and disparities in your state. 

 » Many states received federal Preschool Development Grants Birth Through Five (PDGB5) that allow states to 
conduct needs assessments. If you are unsure about if your state received a grant or what it is doing with this funding, 
contact your PDGB5 grantee. 

STATE TRANSFORMATION SPOTLIGHT

Every state experiences challenges on their way to success. In this panel session, we highlighted states that have 
identified specific needs and barriers and taken decisive action to address them – through both administrative and 
legislative means. 

mailto:skillins%40buildinitiative.org?subject=
mailto:jovon.perry%40state.mn.us?subject=
mailto:tonya.coston%40doe.nj.gov?subject=
mailto:tonya.l.williams%40dhs.arkansas.gov?subject=
https://performance.dhs.arkansas.gov/#/
https://www.acf.hhs.gov/occ/resource/pdg-b-5-state-contacts
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RESOURCE EXPERT
  The Honorable Jim Douglas, Governor of Vermont, 2003-2011 | Board Member, The Hunt Institute  

KEY TAKEAWAYS
• Collaboration between parties, sectors, bodies of government, and public-private partners is foundational to the 

success of building an early childhood system that can be sustained in the years to come. 

• Early childhood learning is a critical piece to workforce development. 

• Though many similarities exist, state contexts are unique and will require different approaches.  

 » For example, Vermont has an aging population and the school-aged population declines by one percent each year. 
Early childhood can be used as a tool to recruit and retain younger families who can contribute to the workforce 
and economy.

 » States should learn from each other’s successes and challenges.  

ACTION STEPS
• Seek out as many partners as you can to build a strong coalition of support for advancing early childhood initiatives.  

• Regularly check in with leaders in other states to discuss progress and setbacks.   

CLOSING REMARKS 

Governor Jim Douglas provided a closing charge to participants set the stage for The Hunt Institute’s continuing role in 
supporting state teams as they work to improve programs and policies for young children.

The Hunt Institute Board Member and Former 
Vermont Governor Jim Douglas provides a closing 

charge to Summit participants.

The Summit provided time for state teams to 
develop actionable goals to improve their state’s 

early childhood systems.

Dr. Sherri Killins Stewart of the BUILD Initiative 
led a panel discussion with Jovon Perry of the 

Minnesota Department of Human Services, Tonya 
Hall-Coston of the New Jersey Department of 
Education, and Tonya Williams of the Arkansas 

Department of Human Services.

mailto:mjordan%40hunt-institute.org?subject=


CONTACT INFORMATION FOR FACILITATORS

GRETCHEN AMES
State Services Specialist | the BUILD Initiative 

games@buildinitiative.org

SUSAN HIBBARD
Executive Director | the BUILD Initiative

shibbard@buildinitiative.org

KRISTIN BERNHARD
Senior Vice President of Policy and Advocacy |  

The Ounce of Prevention Fund 
kbernhard@ounceofprevention.org

DR. SHERRI KILLINS STEWART
Director of Systems Alignment and Integration |  

the BUILD Initiative
skillins@buildinitiative.org

REGGIE BICHA
Executive Director | Shine Early Learning

rbicha@aol.com

TIERENY LLOYD
Director, National Collaborative for Infants and Toddlers 

Capacity-Building Hub | the BUILD Initiative
tlloyd@buildinitiative.org

JEANNA CAPITO
Consultant | the BUILD Initiative

jeannacapito@gmail.com

KAREN PONDER
Special Projects | the BUILD Initiative 

kponder@buildinitiative.org

GERRY COBB
Director | Pritzker Children’s Initiative

gcobb@pritzkerfoundation.org

DR. WENDY SIMMONS
Director of Education and Equity | Connecticut Voices  

for Children
wewsimmons@aol.com

WILL FAY
Documenter | the BUILD Initiative

willfay@ameritech.net

DEB STAHL
Executive Director | the BUILD Initiative

dstahl@buildinitiative.org

DANIELLE FUENTES JOHNSON
Learning Community Specialist | the BUILD Initiative

dfuentesjohnson@buildinitiative.org

MICHELLE STOVER WRIGHT
Research and Evaluation Manager | the BUILD Initiative

mstoverwright@buildinitiative.org

TONYA HALL-COSTON
Director, Division of Early Childhood | NJ Dept of Ed

tonya.coston@doe.nj.gov

MEGAN WALTZ
Supervisor, Prevention Unit | Child Safety and Permanency 

MN Department of Human Services
Megan.H.Waltz@state.mn.us

mailto:games%40buildinitiative.org?subject=
mailto:shibbard%40buildinitiative.org?subject=
mailto:kbernhard%40ounceofprevention.org?subject=
mailto:skillins%40buildinitiative.org?subject=
mailto:rbicha%40aol.com?subject=
mailto:tlloyd%40buildinitiative.org?subject=
mailto:jeannacapito%40gmail.com?subject=
mailto:kponder%40buildinitiative.org?subject=
mailto:gcobb%40pritzkerfoundation.org?subject=
mailto:wewsimmons%40aol.com?subject=
mailto:willfay%40ameritech.net?subject=
mailto:dstahl%40buildinitiative.org?subject=
mailto:dfuentesjohnson%40buildinitiative.org?subject=
mailto:mstoverwright%40buildinitiative.org?subject=
mailto:tonya.coston%40doe.nj.gov?subject=
mailto:Megan.H.Waltz%40state.mn.us?subject=


CONTACT INFORMATION FOR THE HUNT INSTITUTE 

DR. JAVAID SIDDIQI
President & CEO | The Hunt Institute 

jsiddiqi@hunt-institute.org

MEREDITH DIXON 
Director of Finance and Operations | The Hunt Institute

mdixon@hunt-institute.org

MICHELE JORDAN
Chief of Staff | The Hunt Institute

mjordan@hunt-institute.org

ALLISON GOFF
Policy Analyst | The Hunt Institute

agoff@hunt-institute.org

DR. DAN WUORI
Director of Early Learning | The Hunt Institute

dwuori@hunt-institute.org

NICOLE JULIAN
Policy Analyst | The Hunt Institute

nroscoe@hunt-institute.org

PATRICK SIMS
Director of Policy and Research | The Hunt Institute

psims@hunt-institute.org

JULIA KARDOS
Administrative Program Assistant | The Hunt Institute

jkardos@hunt-institute.org

DAVID STRUHS
Director of Hunt-Kean Leadership Fellows |  

The Hunt Institute
dstruhs@hunt-institute.org

JENNIFER LANDES
Communications Manager | The Hunt Institute

jlandes@hunt-institute.org
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